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Benchmark Conclusions  

Over the next few slides, we will show the 
difference between how the data subjects look 
before and after  the Benchmark Process.  
Globally, 15 out of 22 in the Top Group were 
level 1 and 2.  In the Bottom Group 11 out or  18 
were level 3 and 4.
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Top Group: Talent
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Bottom Group: Talent
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Top Group: Talent vs. Access   
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Bottom Group: Talent vs. Access  
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Attitudes for Top vs. Bottom Group
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24 DISCRIMINATING SKILLS

1. Maintains a positive attitude toward themselves                 
2. Maintains a positive attitude toward the wor ld                  
3. Attentive to consequences of solutions                          
4. Sets realistic standards and expectations                       
5. Reinforces the value of cooperation and shar ing                 
6. Maintains a strong sense of direction and purpose               
7. Accepts responsibility for  consequences                         
8. Encourages others and provides positive reinforcement           
9. Sets pr ior ities in relationships                                
10. Respects author ity                                              
11. Has good problem solving ability                                
12. Motivates in a positive, reinforcing way  
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24 DISCRIMINATING SKILLS  (page 2)
13. Stays on track until the task is complete 
14. Pays attention to inventive thinking 
15. Identifies cr isis issues and minor  problems 
16. Emphasizes impor tance of standards, codes 
17. Communicates optimism, vision and purpose 
18. Open to mistakes and willing to change 
19. Seeks feedback to improve per formance 
20. Helps people to have the confidence to take r isks 
21. Promotes confidence to take r isks 
22. Makes decisions with confidence 
23. Keeps schedules tied to pr ior ities 
24. Keeps composure in stressful situations                         

ABC…123 Company



management strategies that work for business, projects, and people

CRITICALpath CONSULTING www.criticalpathconsulting.com

TOP CORE SKILLS WHICH DISCRIMINATE BETWEEN TOP AND 
BOTTOM GROUPS

1. Maintains a positive attitude toward themselves            
2. Maintains a positive attitude toward the wor ld          
3. Attentive to consequences of solutions 
4. Focuses on making consistent decisions 
5. Reinforces the value of cooperation and shar ing 
6. Maintains a strong sense of direction and purpose
7. Accepts responsibility for  consequences
8. Encourages others and provides positive reinforcement
9. Sets pr ior ities in relationships 
10. Respects author ity 
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SKILL PROBLEMS WHICH DISCRIMINATE BETWEEN TOP AND 
BOTTOM GROUPS

1. Too concerned and worr ied about making the r ight decision to take r isks
2. Tend to underestimate or  over look their  mistakes                
3. Tend to spend more time than necessary analyzing problems and solutions                                   
4. Tend toward a nar row, stubborn insistence on obeying rules and author ity                                    
5. Lacks a strong sense of direction and purpose                   
6. Pay too much attention to analyzing and controlling consequences of decisions                
7. Has a cautious, skeptical attitude toward the wor ld             
8. Unconcerned about motivating in a positive, reinforcing way     
9. Has difficulty changing directions and shifting focus           
10. Maintains direction regardless, even when it is wrong           
11. May have difficulty keeping composure in unexpected or  unplanned situations 
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