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Benchmang Conclusions

Over the next few dides, we will show the
difference between how the data subjects ook
before and after the Benchmark Process.

Globally, 15 out.of 22 inthe Top Group were
level 1 and 2. In the Bottom Group 11 out or 18
werelevel 3and 4.
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Top Group: Talent
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Bottom Group: Talent
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Top Group: Talent vs. Access
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Bottom Group: Talent vs. Access
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Attitudes for Top vs. Bottom Group

Attitudes and Problem Solving

B Top
B Bottom
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24 DISCRIMINATING SKILLS

aintains a positive attitude toward themselves
M aintains a positive attitude toward the wor ld
Attentive to consequences of solutions
Setsrealistic standards and expectations
Reinfor ces the value of cooper ation and sharing
M aintains a strong sense of direction and purpose
Accepts responsibility for consequences
Encourages others and provides positive reinfor cement
. Setsprioritiesin relationships
10. Respectsauthority
11. Hasgood problem solving abihity
12. Motivatesin a positive, reinforci
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24 DISCRIMINATING SKILLS (page 2)
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

ys on track until the task is complete
Pays.attention to inventive thinking
| dentiftes crisisissues and minor problems
Emphasizes importance of standards, codes
Communicates optimism, vision and pur pose
Open to mistakes and willing to change
Seeks feedback totmpr ove performance
Helps people to havethe confidence to take risks
Promotes confidence to take risks
M akes decisions with confidence
Keeps schedulestied to priorities
Keeps composurein stressful sit
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TOP CORE SKILLSWHICH DISCRIMINATE BETWEEN TOP AND
BOTTOM GROUPS

M aintains a positive attitude towar d themselves

M aintainsa positive attitude toward the wor ld
Attentive toconsequences of solutions

Focuses on making consistent decisions

Reinfor ces the value of cooper ation and sharing

M aintains a strong sense of direction and purpose
Acceptsresponsibility fer consequences

Encourages others and provides positive reinfor cement
Setsprioritiesin relationship
Respects authority
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SKItL PROBLEMS WHICH DISCRIMINATE BETWEEN ¥OPAND
BOTTOM GROUPS

Too concser ned and worried about making theright decision to take risks
Tend to underestimate or overlook their mistakes

Tend to spend.mor e time than necessary analyzing problems and solutions
Tend toward a harrow, stubbor n insistence on obeying rules and authority

of direction and purpose

Pay too much attention to analyzing and contr olling consequences of decisions
Has a cautious, skepticak attitude toward the world

Unconcer ned about motivating in a positive, reinfor cing way

Has difficulty changing directions and shifting focus

M aintains dir ection regar dless,even when it is wrong

. May have difficulty keeping compusurein unexpected or unplanned situations
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